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NIDDRIE MISSION, 12 HAY DRIVE

On 3 April 1996, Donald Cameron asked the Chapel elders to consider the situation of the Niddrie Mission as a matter of urgency. He declared an interest as a trustee of the Mission. There had been recurring disagreements among the Mission members culminating in the resignation of the Pastor. There was now a very real possibility of the work ceasing to exist. However the property remained in the ownership of the trustees while the work continued (if it ceased the property would revert to Edinburgh City Mission). There were several well-accepted activities organised by the Mission, including a cafe and a furniture service, apart from the need of an evangelistic presence in the area.

Donald Cameron considered that there were opportunities in Niddrie for Chapel involvement, to build on the existing activities and continue to provide an evangelistic witness. The resources of a large congregation for leadership and experience were needed in the present situation.

After some discussion of the principles involved, the Chapel elders agreed it was worth exploring the possibilities of a Chapel take-over of the Niddrie Mission, but only if the present workers were prepared to relinquish all responsibility for it. The Chapel would not be prepared to simply ‘shore up’ the present position.

Donald reported back to the elders on 28 April 1996.

I write as a trustee of the above Mission and Elder of Charlotte Chapel, to bring to your attention some of the problems at Niddrie Mission with a proposal which may involve you to help resolve their difficulties and establish, once again, a clear evangelical witness in a needy part of our city.

While what follows is my own view, I have shared it at the Mission AGM and the fellowship of the Mission has asked that I convey it to you.

1.
The Mission has lost three pastors in relatively quick succession, two of them having compromised their Christian witness in a serious way, the last of them leaving before a contract on employment had even been formally agreed.

2.
There are only 15 members now, down from days of significant outreach and growth 15-20 years ago. A few of these seem to have been the centre of much friction amongst the members and there is a spirit of disharmony which I believe so permeates the witness as to make it ineffective in The Lord’s hands.

3.
The Mission runs a furniture store in St Adiens Episcopal church over the road from the Mission. This meets a social need and makes good contact with people from all over the City as well as generating enough funds to keep the ministry afloat.

4.
The Mission runs a cafe in an extension to the Mission hall building, serving meals and coffees to people from the locality. Historically this has been a very effective contact point for the outreach into the area - but no longer.

5.
They have no members with even minimal office skills, making the practical running of even a small enterprise extremely difficult. In an effort to reduce the burden on a few they have with shared financial, caretaking and secretarial responsibility. This has led to misunderstanding, friction, very strained lines of communication and minimal accountability.

6.
They appear to have no spiritual leadership with many potential leaders having left due to ill feeling over recent years. Many members, even on their management group, have suffered spiritually through all this and need some healing to take place

7.
There are three possibilities that I can see although there may be others.

a) Let them carry on until it folds in on itself.

b) Close the whole operation down now and disperse the congregation.

c) Encourage some larger Christian group or combination of groups to take over the work,

8.
I believe the site is potentially highly strategic as the Niddrie area is currently undergoing a massive redevelopment with new better quality housing coming on stream in the next few years. I am concerned about losing that witness and I believe the best way forward is for some outside group with vision, skills, spiritual maturity and an evangelistic as well as pastoral heart to take over the work with the current members laying down a11 office.

9.
To my knowledge there are three groups who might be interested in such a scheme.

a) Charlotte Baptist Chapel

b) b) Carrubber's Christian Mission

c) David McRorrie - an American Independent Baptist Pastor currently church planting in Portobello. (At the Niddrie AGM, it was noted that the Bethany Trust were a fourth party who might be interested in taking over.)

10. 
From the discussion at the AGM I gained the impression many were not keen on David McRorrie’s theologically fundamentalist stance but I advised them they might at least meet with him and discuss how he sees things before jumping to conclusions based on partial information.

11. 
It would appear from the response to the concept raised at the AGM the great majority were at least prepared to consider the possibility of being taken over by one of the other two fellowships and that is where we are to date.

12. 
I raise the possibility of Charlotte Chapel and Carrubbers working together, pooling resources of all sorts to try and help here.

13. 
The financial position regarding the ownership of the property and arrangements for the use of the St Adiens Church needs careful assessment as there is a 20 year restriction on the Mission Hall disposal which is held by The Edinburgh City Mission.

This report then concludes asking you to prayerfully but quickly consider an initial response to the opportunity. If there is a positive feeling within either or both churches then a meeting would have to take place between representatives of both to try to hammer out a working plan for the way ahead. I do not see this as easy but perhaps it is a challenge to which we can put our not insignificant God-given resources. (End of report of 28 April.)

Minute of 4 September 1996

Donald Cameron reported that he and others had met with about a dozen members of the Mission at the end of July. These members were anxious that the Chapel should take over the work, recognising this would mean them standing down. In consequence, the Chapel had supplied preachers over the last couple of months. The members had reported developments to new prayer partners through circular letters.

The City of Edinburgh Council planned to demolish most of the nearby housing within the next six months, and immediately to commence re-building. This was therefore the time to consider appointing a Pastor, who would be there to welcome people as they arrived and to build up a local worshipping community.

The building was in good condition. Grants might be available in due course, if a local committee could establish a good reputation in the district, particularly through providing missing social activities It appeared likely that the local group would have to function for between two and four years before they were seen by the grant-making, authorities as credible to receive funds.

In the meantime, the enterprise required a dedicated secretary, treasurer, music leader, youth worker and, ultimately, a full-time Pastor. Donald Cameron estimated that between 25-30 people, presently connected with the Chapel, would need to devote their support to the work to make it viable. If that support did not materialise, it might be necessary to pull out of the whole project before we became further involved. The early appointment of a Pastor was seen as critical. He should be part of the Chapel team, so as not to feel isolated. It would be helpful if the whole Church would get behind the project but the key factor was an enthusiastic group who would give local support, until those living in the area were in a position to take more responsibility.

Questions were asked about the ownership of the building and the constitution of the Niddrie Mission. Mr. Cameron emphasised that it was not proposed to plant a Baptist Church, and so the involvement of ELBA was not appropriate.

Agreed that this Court should take the proposition forward, and report to the Church in three stages:

(a) at an After Church Fellowship as soon as possible. (This took place on Sunday 29 September 1996, when a video was shown, and the meeting was well attended.)

(b) at a subsequent meeting of all those who were prepared to commit themselves to the work, and

(c) at the half-yearly meeting in December, by which time the strength of support would be known. A formal proposition would need to be put to the membership, before finance could be committed to the project.

Information given to the After Church Fellowship on Sunday, 29 September 1996.

A special meeting for all members and regular worshippers will be held after the evening service on Sunday, 29th September, to share the vision and to consider the implications of Charlotte Chapel taking up a ministry in Niddrie Mission.

Craigmillar is defined as an area in need of major urban regeneration in Europe, with multiple deprivation and unemploy​ment identified as primary causes of social disintegration in the area. Numbers attending the Mission have fallen over recent years due to the decline in the local population and perhaps also due to a lack of sense of direction and purpose.

However, the Christians have appreciated that, with only twelve members there is little opportunity of them pulling themselves out of the spiral downwards and they have now approached Charlotte Chapel and invited us to take over the work.

There is appreciation of the need for real social concern and involvement as well as regular evangelistic outreach efforts. There is also need far building up of the Christians already there to enable them to witness more effectively for the Lord.

With all this in mind, this first information meeting is an open invitation to anyone interested in the work and we hope that will be a good number since it will involve the whole church in some measure. A second meeting will be announced at that meeting for those who feel they could use their gifts more effectively in Niddrie than in Charlotte Chapel. At that meeting, opportunity for commitment to morning services and one midweek meeting in the Craigmillar area will be given. Realistically we will be looking for 25-30 people of all ages to make this commitment and give the work a running start.

The Elders and Deacons warmly commend this challenge to the church and we look forward to God working among us in a new way.
6 November 1996.  Donald Cameron reported that 14 adults and 3 children had signed up for the project, comprising 10 women and 4 men. Two couples are included in these figures. Concern was expressed at the number of single women involved and only one Court member was willing so far to become involved. The need for leaders for the work was underlined. It was noted that further support had been offered by 10 in the form of, principally, prayer.
8 January 1997. About 40 attended the morning service last Sunday, of whom 15 were from the Chapel. Agreed to advertise for a pastor.

2 April 1997. The formal winding up of the existing ‘Niddrie Mission’ and transfer of its assets to the Chapel is on course. An acceptable arrangement for the use of the property has been agreed with the City Mission. The closing date for applications for the post of Pastor of Mission is next Wednesday. There have been encouragements and plans are in hand for the summer; approval is sought for a summer short-term appointment. The position will be fully reported to the Chapel membership on 24 April. 

MINUTE OF HALF YEARLY MEETING OF THE MEMBERS OF CHARLOTTE BAPTIST CHAPEL, EDINBURGH, HELD IN THE CHAPEL ON THURSDAY, 3 DECEMBER 1998 
NIDDRIE

The Senior Pastor presented a recommendation to continue with our commitment to the work at Niddrie Mission, and to express this in five particular ways, which had been printed on the reverse of the agenda. Before doing so, he reminded the meeting of the many discussions which had taken place over recent months, including the Thursday night of the Anniversary Week, and the discussion at the recent Pastoral Groups, based on a very detailed report which he had prepared for all Elders to share with their groups.  The Elders had unanimously reported positive feed-back from their groups. Therefore the Elders now recommended to the church:

1.  To set aside Friday, 8 January 1999, as a Day of Prayer in the Chapel to pray for the work and people of Niddrie and specifically to ‘Ask the Lord of the harvest...  to send out workers into his harvestfield.’ (Matthew 9: 38)

2.  To reaffirm our decision (AGM, April 1997*) to seek to appoint a pastor for the work by the summer of 1999 for a two-year period.  (* Church Secretary’s Note - this is what the paper said, but it was in fact the November 1996 meeting which made the decision.)

3.  To ask each member of Charlotte Chapel to consider his or her response to the challenge of Niddrie by responding to a letter from the Senior Pastor outlining possible ways of involvement.

4.  To continue discussions with Edinburgh City Council and Edinburgh City Mission regarding the future of the Niddrie Mission building.

5.  To draw up plans and costing for the upgrade or replacement of the building and to investigate possible sources of funding, with the understanding that any proposed project involving capital expenditure would be brought to the membership for further discussion and decision.

On the second point, the Senior Pastor stressed that the priority was now for a leader, not for a building.  Informal talks had been held with someone who appeared eminently suitable, and while he was agreeable to our mentioning his name at this meeting (Nick Blair, of whom some details were given), the vote this evening was not for the individual but for the principle of seeking a pastor. 

On the fourth point, there was not the same urgency as had originally been thought, partly because the Chapel had objected to the plans put forward for the area by the Local Authority, and partly because of their budgetary constraints, but it would be helpful to consider, at our leisure, the ownership and use of the present building.

On the fifth point, the Elders were suggesting no more at this stage than considering the options and, as expressed in the recommendation, any project involving capital expenditure would be brought back to the membership.  The prime decision for this evening was to reaffirm the decision taken two years ago, by an 83% majority in favour, of appointing someone as leader for the work.

Fourteen questions were asked or comments made, relating to the suitability and ownership of the present building, the scope of the Youth work, the encouragement which visits by Chapel members gave to the workers there, the composition of the present team, and the money available in the Niddrie fund.  On the latter, £16,000 remained, but there was nothing in the Chapel budget for Niddrie and separate support would be required if a pastor was appointed.

After all questions had been answered and comments noted, the Senior Pastor proposed that there should be a single vote on the composite package, that it should be by ballot and that a simple majority would suffice.   This was agreed.  Tellers were appointed and 188 votes were cast in favour, 17 against, 2 abstained and there were 4 spoiled papers, giving a majority in favour of just over 91% (only votes for and against count in calculating the percentage).

Report on the Members’ meeting, December 1999.

The Senior Pastor and Elder Paul Gahm reported on developments at the Niddrie Mission, illustrated by PowerPoint. The Senior Pastor presented eight proposals, under the title ‘A Fresh Start’. He reminded the meeting that 91% had voted in favour of the project three years ago, but three problems had hindered progress.  First, there were delays and silences from the developers about any place for a Mission in the new scheme; secondly, the number of volunteers from the Chapel, although dedicated, was small; thirdly, it had been difficult to find the right full-time leader for the work.  The witness had been maintained with Sunday morning services, youth activities during the week, a ladies’ Bible study and, until recently, a Cafe and a furniture store.  Suddenly the three problems had diminished.  The developers had not only offered to discuss the project but had suggested a grant for the building; at a meeting in the Chapel on 23 September there had been considerable encouragement and challenge from the workers; we were in touch with someone who was interested in a full-time appointment. The purpose in giving a detailed report that this stage was because the mandate given by the Church three years ago had been on the basis of inducting a pastor by the summer of 1999.  The office-bearers therefore came to this meeting for a fresh mandate.

Paul Gahm spoke on the theme of ‘Building a new foundation’.  He described the new structure at Niddrie, the new leadership team and how, after reviewing the pattern of services, they had decided to keep the Sunday morning worship service at 11 a.m., with a monthly evangelistic outreach on Saturday afternoon at 2:30 p.m., together with week-time activities.  Building of houses in the area had begun in September and they would be occupied by early summer. The Mission had two options on its building.  It could (having purchased it from the City Mission) renovated the present building with the help of free design and free labour from the Greater European Mission and a local authority grant, or they could move to the community centre. Paul Gahm concluded by stressing that the Chapel was in Niddrie to see lives changed through Christ, not to become too involved in building projects as such.

The Senior Pastor moved that the mandate should be renewed, on the basis that there were no financial implications for the Church at this stage as far as building was concerned, although there would be a commitment to the employment of a pastor if the person concerned accepted an invitation.  Beyond that, any questions of capital expenditure would be brought to the members’ meeting in May.  On a show of hands, no objections or abstentions were registered and the proposition was carried.  

NIDDRIE MINISTRY

Charlotte Chapel’s work at Niddrie certainly began to grow during this last year [1999], but only after a very difficult season for everyone involved. Jesus said ‘. . . unless a grain of wheat falls to the ground and dies, it remains by itself alone. But if it dies, it produces much fruit.’ (John 12:24) After 3 years of frustration, disappointments, illness and continual set-backs, the leadership team at Niddrie found ourselves ... like the grain of wheat. Sometimes, it’s not until we stop and look back to see what has happened in our lives (personally and corporately), that we clearly see God's sovereign work and purpose.

Death

In June 1999, the original core leaders from the Chapel met to discuss the future of Niddrie, and were challenged to consider our personal level of commitment. The result was not encouraging. The next month, we held a Niddrie ‘church meeting’ to discuss how we could continue the work with ‘so few labourers’, and further considered our corporate level of commitment. Again, the outcome was not very encouraging. In August the two Niddrie Elders (reduced from the original four) met with the Senior Pastor to discuss the probability of ending Charlotte Chapel's involvement at Niddrie. Our ‘vision’ had fallen to the ground and died.

Life

It was at this point, that the situation at Niddrie began to change dramatically. We were informed about a Pastor in Northern Ireland (John Lowrie) who was a possible candidate for Pastor of Niddrie. The local authorities contacted us, and agreed to remove the pending threat of eviction and demolition of the Mission Hall (Compulsory Purchase Order). And incredibly, construction of the new houses finally began in the Niddrie area.

In September, we held another meeting with the Niddrie members together with Chapel Office Bearers, to discuss the state of affairs at Niddrie. There was an overwhelming response from the Niddrie members to continue ... with a fresh, new commitment. In October, the Senior Pastor presented a plan to the Office Bearers’ Court called A FRESH START FOR NIDDRIE. In November, we began to implement a FRESH START, interviewed John Lowrie, and also began serious discussions with the local developers regarding a possible new site (The Community Centre) located at the fore-front of the Niddrie / Craigmillar development.

Niddrie 2000

John Lowrie and his wife Lucille have accepted our call as Pastor and will be joining us in July 2000. New houses are being completed in Phase 1A, and new families should begin moving into these houses in July 2000. Construction of the new Community Centre has been approved by the local authorities and is scheduled for completion in Feb / March 2001. We continue to meet faithfully in the old Mission Hall for worship, prayer and fellowship, as well as reaching out to the surrounding community through various ministries.

We don’t know what the future holds, but we believe that God's work at Niddrie is just beginning! Jesus said ‘. . . I tell you, open your eyes and look at the fields! They are ripe for harvest." (John 4:35)

NIDDRIE MISSION

We meet as a fellowship at Niddrie on a Sunday morning and have been most encouraged to see more people joining us from the Chapel. Our prayer meeting is held on a Monday, in a home, and is consistently attended by about 25% of those who attend on a Sunday. The Ladies' Meeting continues on a Tuesday afternoon, and one of their number has been coming to church every week since our Harvest Tea. Tuesday Club, P4-7, meets in the evening and they will be going on a weekend to Glenshee in May. Bumblebees gather on a Thursday, a group of P1-3 children who have gelled together very well. Later on in the evening the 8-0-9 club meets. These S1-3 children have been going into a home every other month to have a session learning about, and discussing, an aspect of Christianity. Good relationships have been tentatively formed between the children and the Christian hosts and hostesses. The Furniture Store is now accommodated at Richmond Church and is open three mornings a week.

Because we are keen to develop friendships that have been made in the community, we are holding evangelistic teas bimonthly. For each of the three we have had, we have prayed together every evening during the week preceding the tea and the Holy Spirit has prompted many to come and given a pleasant, informal and friendly atmosphere within the hall. A monthly prayer letter can be obtained by putting your name on a list via the Chapel office.

For what happened next, see ‘Niddrie Community Church’ on the website.


http://www.niddrie.org/niddrie/

Welcome to Niddrie Mission

Niddrie is a large residential area on the east side of Edinburgh. The original estate dates back, in part, to the early 20th century and was not in the best of health. However, the area is currently being extensively redeveloped with attractive new houses and improved shopping and business facilities.
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Niddrie Mission began about a hundred years ago and, since 1996, it has been in partnership with Charlotte Baptist Chapel, a large city-centre church. The purpose of Niddrie Mission is to present the gospel of Jesus Christ to the people of Niddrie and share God's love in whatever way we can. We are in the process of building new premises to replace the rather tired old building. We hope to have the building work completed in 2005. 

The minister and members would love to see you at any of our meetings.

� 1999 Annual Report, p. 18.





